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In 2007,
challenges, and it proved to be a landmark year.

the Prosecutions Division faced various

Following the introduction of its Strategic Development
Programme 2007-2012 (SDP), the Division advanced a
series of initiatives to improve our operations. The focus
was very much on reform and modernisation, training
and transparency. We worked in tandem with those who
shared our commitment to a better legal system, and did
all we could to strengthen our position, both locally and
internationally. The SDP provided an important focus to
our activities.

The establishment of the Director’s Advisory Group (DAG),
as part of the SDP, facilitated communication within the
Division amongst prosecutors of all ranks. The DAG met
on a quarterly basis and advised the DPP upon issues
of concern to him, while members themselves raised
matters which exercised them. To acknowledge high
standards of performance the DPP’s Appreciation Letter
Scheme (ALS) was introduced, and three awards under
the ALS were made during the year to prosecutors who
had excelled either generally or in a particular case. The
SDP also recommended the closer monitoring of career
development for counsel, and this was duly implemented.

The welcome arrival of 12 new prosecutors in 2007
strengthened the capacity of the Division to prosecute all
types of crime. As recommended by the SDP, new recruits
received extended and rigorous advocacy training before
substantive postings. Their arrival relieved pressure all
round, and this in turn reduced the backlog in the advisory
teams and facilitated compliance with the performance
pledges. Arrangements were made for new prosecutors
to receive advocacy training in London, and to exchange
views with their counterparts from other jurisdictions at
international conferences, as proposed by the SDP.

Given the scope of transnational organized crime, close
liasison amongst prosecutors is essential. Crime is now
globalised and multi-faceted, and prosecutors in different
places must co-operate if crime is to be combated and if
successful prosecutions are to be mounted. Throughout
2007, we worked closely at the international level with
those involved in the combat of money laundering,

corruption, fraud, copyright piracy, and technology crime,
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and also prosecuted the more traditional offences. Our
prosecutors were in demand as instructors for other
jurisdictions, and we shared our expertise in the interests
of better law enforcement. Numerous were the visiting
delegations who were anxious to pick our brains and study

our techniques at first-hand.

Since the Division joined the International Association
of Prosecutors (IAP) in 2001, it has been active in its
affairs. Having hosted the IAP’s Asia and Pacific Regional
Conference in 2004, the Division hosted its Annual
Conference and General Meeting in 2007. This posed a
major challenge and some 500 prosecutors and guests
from all regions of the world visited Hong Kong for five
days in September to discuss accountability, transparency
and independence, and how the modern prosecutor should
best relate to others. This proved to be an invaluable
experience for all involved, and by common consent the
way in which the Division met the logistical and other
challenges involved in arranging an event on such a scale
was exemplary. As a prosecution service, we can take
quiet pride in what was achieved.

Criminal justice reform pre-occupied prosecutors
throughout the year. Work began on a criminal advocacy
manual as well as on a disclosure manual, and a manual of
specimen charges was prepared to promote consistency
in charging. The pre-trial interviewing of witnesses
by prosecutors was examined, and trial preparation
arrangements were reviewed. To assist the media in its
reporting of cases, the Division promulgated guidelines
which sought to balance the right of the public to receive
information with the need to protect the integrity of the trial
process. In order to pre-empt problems, lectures were
provided to law enforcement personnel on issues which
ranged from the disclosure of material to the defence,
the standards to be expected of expert witnesses, and
the requirements of the courts in the giving of testimony.
Training arrangements were diversified, and private

practitioners were welcomed to in-house seminars.

As prosecutors, our priority at all times was the effective
prosecution of crime, and this involved the fair and
measured application of established prosecution policy

guidelines. At periodic meetings with law enforcement
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personnel and departmental prosecutors, anti-crime
strategies were considered, together with better case
presentation. Prosecution policy was explained at media
briefings, and prosecutors discussed their duties in a
series of newspaper interviews. The Legislative Council
was briefed on issues affecting the criminal law, as well as
upon the tasks of the Division. Our commitment throughout
the year was to higher standards in the administration of

criminal justice.

The Division’s training agenda in 2007 reflected its
commitment to continuing legal education. Anti-crime
strategies depend for their success on prosecutors
being able to understand the most sophisticated of
crimes, and being in a position to provide expert advice
to investigators. Prosecutors must also be kept abreast
of latest developments in traditional crime, and aware
of legal developments. In-house seminars focused on
topics as divers as the requirements of the trial courts at
all three levels, the standards of appellate advocacy, the
handling of sexual abuse and domestic violence cases,
the approach to stay applications, and the implementation
of human rights in the prosecution process.

Throughout 2007, the Division was encouraged in its work
by the Secretary for Justice, the Honourable Wong Yan
Lung, SC, JP. He provided us with sound advice, and
endorsed our local and international initiatives. | thank the
Secretary for his guidance and support.



