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2022 was another year of new and exciting challenges for the Division, but above all, it was a year of change and
remarkable achievement. Amidst heavy caseload and novel challenges brought about by the COVID-19 pandemic,
initiatives were pursued to increase the effectiveness and efficiency of our operations and promote public
understanding of criminal law and justice. Officers of the Division continue to uphold the rule of law with integrity,
commitment, and professionalism, serving the community as a first-class prosecution service — a team of dedicated
professionals of which | take pride in being a part.
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The rule of law is the foundation upon which the functioning of
our society depends. The theme of this year’s review is “Reinforcing
the Rule of Law with Unwavering Faith”. Prosecutors play an
instrumental role in upholding the rule of law. We act as ministers
of justice discharging the onerous but honorable duty to act fairly,
for and on behalf of the community as a whole. To ensure the
proper discharge of our duties, Article 63 of the Basic Law makes
clear our Department’s mandate: To control criminal prosecutions
free from any interference. Indeed, the cardinal principle of
prosecutorial independence permeates the day-to-day work of
a prosecutor. From making prosecutorial decisions, conducting
trials, to handling criminal appeals, prosecutors apply independent
judgment to do what best serves the public interest. In doing so,
it is the guarantee of prosecutorial independence that allows us
to fearlessly and fervently pursue public justice with unwavering
faith.

As with decisions made at any other stage of the prosecutorial
process, the decision whether to prosecute is made independently,
on evidence and evidence alone. A prosecution will only be
initiated where there is sufficient evidence demonstrating a
reasonable prospect of conviction, and where the public interest
requires the prosecution to proceed. In making prosecutorial
decisions, prosecutors must act fairly and dispassionately on the
basis of the law, the provable facts, and the general public interest.
In no part of the decision-making process do we allow irrelevant
considerations, such as personal opinion, political stance, and
media attention to cloud our judgment. We spare no effort in
ensuring that decisions made are in the public good, for it is the
community at large that prosecutors represent, and to whom we
prosecutors are ultimately accountable.

In shouldering the responsibility of advocating for the community,
it goes without saying that prosecutors must act with utmost
integrity and align themselves with the highest standards of
fairness. In fact, ensuring fairness is the primary obligation of a
prosecutor. We owe a duty of fairness not only to the community
as a whole, but also individually to each person suspected or
accused of crime. This duty includes the objective presentation
of evidence, the exercise of firm but courteous advocacy, and the
active disclosure of material that may assist an accused. While we
prosecute firmly and confidently, we do so with resolute insistence
to safeguard the rights and interests of accused persons, treating
them with respect and dignity. It is certainly no overstatement to
say that fairess is, and always will be, of the essence to our roles
as ministers of justice.

A facet of our duty of fairness to the community is our obligation
to make and proceed with prosecutorial decisions as expeditiously
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as possible. For this reason, we have not lost sight of the need
to maintain and increase operational efficiency. To streamline
our work process, a restructuring of the Division was undertaken
to allow integrated handling of cases at the advisory, trial, and
appellate stages. Furthermore, in response to an increasing
number of cases involving child abuse, a Task Force was
established to ensure that these cases progress expeditiously
through the criminal justice system, minimizing the impact on
victims. With our strong commitment to serving the public good,
| am confident that we will continue to deliver timely justice in a
fair and even-handed manner.

In order to equip ourselves with the knowledge and expertise
to better serve the community, we make it a priority to enhance
training and exposure for our colleagues. Throughout 2022,
the Division held the Criminal Advocacy Course for over 30 new
recruits and the Departmental Prosecutors Training Course for
over 90 lay prosecutors from various government bureaux and
departments. A carefully designed 9-month training course was
also held for our court prosecutor colleagues, who are in charge of
prosecution work at the Magistrates' Courts. These courses provide
valuable training on criminal law practice and procedure, with
a particular emphasis on trial advocacy and the practicalities of
conducting actual prosecutions in Court. Moreover, to ensure that
our prosecutors are kept abreast of the latest developments in the
field, seminars by experienced colleagues and guest speakers from
the Police and other government departments were organized on
a regular basis. With these and more training initiatives to come, |
will see to it that our Division moves forward collectively in striving
for even higher standards of professional excellence.

While we reinforce the rule of law with unwavering faith, we
in turn depend heavily on the community’s faith in us. Mutual
trust, respect, and understanding between prosecutors and
the community is vital. The Division therefore made concerted
effort to engage the community through outreach activities. To
promote the rule of law and enhance public awareness of our
criminal justice system, the Division held the Prosecution Week
2022 in August, attracting over 600 participants. The week-
long programme featured an interactive law quiz, a logo design
competition, mock court sessions, briefings, and court visits.
Throughout the year, our prosecutors also visited secondary
schools to deliver talks on diverse criminal law topics. Looking
ahead, community outreach will remain an indispensable part
of our work. We will continue to nourish public confidence and
support for what we do, for it is the trust placed in us by the very
community we serve that gives us the drive and motivation to
exceed even the highest of expectations.
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The rule of law is the golden thread running through the fabric
of our modern society, bringing peace, harmony, and prosperity
to all. Being the linchpin on which the administration of criminal
justice depends, it must and will be upheld with unwavering
faith, strong determination, and enduring perseverance. On top
of observing strict adherence to prosecutorial standards, we will
continue to deliver justice with integrity, honesty, and probity.
At the same time, we make no room for complacency, and will
strive to pursue excellence with humility. Whatever challenges
the future brings, we stand committed to our promise to the
community: To uphold the rule of law fearlessly, tirelessly, and
selflessly. Join us, as we continue our journey in the endless
pursuit of justice.





