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Mr Simon Lee, BBS

Deputy Law Officer (Civil Law), Department of Justice
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Session 1: The causes of workplace conflict escalation and its consequences
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Presenter will explain the escalation of unresolved workplace disputes from blips to
crisis as well as their potential costs and impact to an organization, particularly, how it
thwarts an organization from optimizing its POWER.
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Demonstration: A heated conversation between a supervisor and his staff member
during performance appraisal
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Demonstrate how a competent leader utilizes a mediator’s techniques to transform the
mindset of the staff member from Conflict to Collaboration.
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Accredited Mediator of HKMAAL and HKIAC, Director of Hong Kong Institute of
Mediation, MTI Certified Trainer and Adjunct Lecturer of HKU SPACE
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Coffee Break

16:05-17:00
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Session 2. Applications of mediator’s communication techniques in the workplace
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Attendees will learn the application of a mediator’s communication skills in managing
arguments and squabbles in the workplace.

;i‘_-ﬁ Speaker :
Ao pokt 2 EF Ms Jody Sin




?ié$aé/§'$ﬁ*PﬁL%T%gﬁx A é/ﬁ‘@]m/‘li\'ﬂ'uié/ﬁé
F* € 337 33 f2 B - Distinguished Fellow of International Academy 3% % E ~ IMI
?:\‘.‘»P p%ﬁﬂﬁ ’z‘éli\%%g ?—‘E"Z%Fm ’g_EFF

Solicitor, Accredited Mediator of HKMAAL, HKIAC and Hong Kong Law Society,

Distinguished Fellow of International Academy of Mediators, IMI Certified Mediator
and Adjunct Lecturer of HKU SPACE
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Session 3. How to Unleash Your Power as a Leader
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Presenter demonstrates how to integrate the concepts and techniques introduced in the
above sessions in day to day interaction with clients and colleagues. Participants will
find themselves better equipped to interact with colleagues, handle emotional
complainants, manage interpersonal conflicts and enhance conflict management
competence.
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* Simultaneous interpretation will not be provided.

#1567627 v10




