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School Mediation Seminar

Mediation : Fostering School-Family-Community Partnerships

HHA : 202455860 (28—)
Date: 6 May 2024 (Monday)

BRI ¢ E4F 10:00 -4 1:00
Time: 10:00 am — 1:00 pm

AWEE | FHEBER - ENEHRFRZRERABMEERKR3450E
Co-organisers: Department of Justice, Education Bureau, Asia Conflict Resolution Institute Limited and
Rotary District 3450

B FEPIRTEEREISRERPOPEIES A EENE
Venue: Function Hall, 1/F, Main Wing, Justice Place, 18 Lower Albert Road, Central, Hong Kong

(PR S A B SRIETT > M FR AL B S R SR BN R (H 58 )

(The Seminar will be conducted in Cantonese, with simultaneous interpretation in Putonghua and English)
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The Government has an unwavering commitment
to fostering mediation as a peaceful method for
resolving disputes across diverse sectors. Our
mission is to cultivate a culture of mediation
among students, enabling them to recognize the
value and practicality of mediation skills in
amicably resolving conflicts. By equipping students
with these essential life skills, we aim to foster
healthy personal relationships and lay the foundation
for a harmonious community.

This Seminar features a Panel Discussion where
you will hear directly from experienced mediators
and educators, students and parents about how
they have successfully used mediation techniques
to resolve conflicts in school settings with practical
tips and lessons learned from their mediation
experience. The Panel Discussion is followed by
the Prize Presentation Ceremony of the Mediation
Essay Competition 2024. Top 3 winners of each
division are invited to share their views on
mediation and insights on their awarded
essay. The Seminar will end with the MFP Signing
Ceremony for students.



=k

PROGRAMME

10:00 - 10:10

10:10 - 11:10

ek b

Opening Remarks

TERRE, VH

Dr Peter Pang, MH

BRI PR kER 34503 & FilthE4EES (2015-16) ;
MFEEZEFEF2023-24

Past District Governor (2015-16), Rotary International District 3450;
Peace Committee Chairman 2023-24

sTERIREN - SRRRUN(RERE  REM AR
Panel Discussion: Mediation as a Tool towards
a Harmonious School Life

FREERAAREREEER B—FIEREENR B FEER O ZHER
ISHOENA A B AR B E B BB - RENREEZR SFsHwm/\HEBE
FEBERE MAIRE AR RFIRERF AR R R BRI TR AR
RISHSEUE MR REERERNSE R OERE-

Mediation is often perceived as a technical legal topic irrelevant to school life. In this
session, speakers will share how mediation skills and mindset can resolve daily
students’ worries and common peer conflicts including gossips, name calling or teasing
etc. while restoring or maintaining good peer relationships, and how parents and
schools can adopt mediation skills and work together with a view to restoring the
mental wellbeing of students troubled by peer conflicts.

F3 A Moderator:

BENRL

Miss Eliza Ning

B IXER 34503 B M T & 5 FRER;
BoERELEEEPERERRLLBEESHERZEETERE

Advisor, District Peace Committee of Rotary International District 3450;
Chairlady of the Organizing Committee for the 3rd and 5th Hong Kong
Secondary School Peer Mediation Competition



11:10 - 11:20

11:20 - 11:30
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B & Speakers:

SRIBAEE

Mr Owen Cheung

SERMSRERRILBELESIE BN EAEEE
Chairperson, Hong Kong Secondary School, Peer Mediation
Competition Alumni; Student, Hong Kong Metropolitan University

&R E

Mr Ho Wai Kit Jason

EEATRLPRERRETEEREE - XE; TEREEE
Hong Kong Secondary Student Peer Mediation Alumni Committee-
Secretary; Student, University of Hong Kong

sFIEEEE L, ost

Dr Louis S.H. Hui, OStJ

nEFRHREEREETE; REREEFHENSEERETIKE;
BEPERREETEEERE

Chairman of Resources Management Committee, Carmel Divine Grace
Foundation Secondary School; IMC School Manager,

Tseung Kwan O Methodist Primary School; Vice Chairperson of the
Parents Teachers Association, Methodist College

BIRREE
Ms Josephine Ma
BRSO RRE  BARRERIERE

Solicitor; Accredited Mediator; Vice-Chairperson, Hong Kong
Mediation Council

FIEFIRER Q&A

Ik Break
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11:30 - 12:05

DEIRER

Sharing Session

F#F AModerator:

TERBE, MH

Dr Peter Pang, MH

B HkER 34503 @ A E 4R EE (2015-16) ;
MEZEEEF2023-24

Past District Governor (2015-16), Rotary International District 3450;
Peace Committee Chairman 2023-24

#% Speakers:

BXLEFEPREPENTE ERFE

Top 3 winners in each Division of the Competition

12:05-12:10

ILSE VR

Prize Presentation Ceremony — Junior Division

12:10 - 12:15

= RAANALR IS

Prize Presentation Ceremony — Senior Division




12:15 -

12:20 -

12:30 -

12:35 -

12:20

12:30

12:35

13:00

REAFHE
SCHOOL MEDIATION SEMINAR

A IRIREA R M) T2 A 3% RUGEAK

Photo-taking session of co-organisers and
presentation of certificate of appreciation
to the Adjudication Panel

PR ER

Closing Remarks
WEBE B RARE, sBS, P
Mr Paul T K Lam, SBS, SC, JP
ERHITHRERFREERR

Secretary for Justice, Hong Kong SAR Government

RS ERESEERT

Mediate First Pledge Signing Ceremony for Students
WEEE FAEM, sBS, 0P

Mr Paul T K Lam, SBS, SC, JP

ERFNTHERRREEERR

Secretary for Justice, Hong Kong SAR Government

AR AR EEEREAD ZIRE
Sharing session of student pledgees of the
Mediate First Pledge

ERPERERARLEEELS
Hong Kong Secondary School Peer Mediation
Competition Alumni
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SEEIER > RNGEHERZAERAHEEFE -

ftis20 11 FERSEBABEFE > 2018FP XA HHEBHNELE (NEBE) Fx
hWESERFNITHRERENE -
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Dr Peter Pang, MH

Past District Governor (2015-16), Rotary International District 3450
Peace Committee Chairman 2023-24

Dr Peter Pang graduated from the Chinese University of Hong Kong Faculty of Medicine. He
trained in the Prince of Wales Hospital and became a specialist in Plastic Surgery. He is now
in private practice and also the director of the “Plastic and Aesthetic Multi-Disciplinary Centre”
and “Union DHI Hair Centre” of the Union Hospital.

He has been a volunteer surgeon providing free cleft correction surgery to poor children since
1999. He is now the chairman of BEAM International Foundation, which provides free cleft
surgeries in China. He was the District Governor of Rotary District 3450 (Hong Kong, Macau
and Mongolia) in 2015. He was the Chairman of Lok Sin Tong Benevolent Society Kowloon
(2021-22) and the Panel Committee Chairman of the New Territories General Chamber of
Commerce. He is also the Honorary President of the Civil Aid Service Mess, Star mentor of
the Strive and Rise Programme and member of the Area Committee of Kowloon City (To Kwa
Wan).

He believes that peace can be achieved through mediation. He was accredited as a mediator
in 2018 and has been organising the Secondary School Peer Mediation Competition since
2017. He was a member of the Public Education and Publicity Sub-Committee Steering
Committee on Mediation since 2017 and became the Vice chairman in 2020. He helps the
promotion of mediation in Hong Kong, especially in the education field.

He is the awardee of the Hong Kong Humanity Award in 2011, the CUHK Distinguish Alumni
Award in 2018 and the Medal of Honour by the Hong Kong Special Administrative Region in
2022.
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Miss Eliza Ning

Advisor, District Peace Committee of Rotary International District 3450
Chairlady of the Organizing Committee for the 3rd and 5th Hong Kong Secondary School Peer
Mediation Competition

Miss Eliza Ning is an early retired Investment Banker who used to transact billions of dollars
in fixed income, interest rate and currencies products. She worked with JP Morgan, Citibank,
Deutsche Bank and last 10 years as Managing Director, Institutional Client Group Asia for
BNP Paribas in Hong Kong. She is now a part time consultant on financial and insurance
related products.

Ten years ago, Eliza started her voluntary works with a few NGOs including Rotary. During a
Peace through Mediation workshop organised by Rotary 8 years ago, she learnt what
mediation is and how mediation promotes peace and does good to the community and the
world. Since then, Eliza devotes herself as a volunteer in coaching primary and secondary
schools for NGOs because she believes students are the agents of change — Change for a
Better World!

As the chairlady of the Organizing Committee for the 3rd & 5th Hong Kong Secondary School
Peer Mediation Competition (HKSSPMC) respectively, she is proud this event offering
opportunities for students learning the life-long conflict management skills, developing
empathy so that students listen to each other with understanding. She is also the Advisor for
the 6th HKSSPMC and 7th HKSSPMC this year.

Eliza holds a Master degree in Applied Finance from Macquarie University, Sydney and is a
Hong Kong Mediation Accreditation Association Limited (HKMAAL) and Resolution Institute
New Zealand accredited mediator. Lately, she is also a mediator for the Financial Dispute
Resolution Centre, Hong Kong.
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Mr Owen Cheung

Chairperson, Hong Kong Secondary School, Peer Mediation Competition Alumni
Student, Hong Kong Metropolitan University

Mr Cheung is the Chairman of the Hong Kong Secondary School Peer Mediation Competition
Alumni Association, and he is studying the Early Childhood Education Degree Programme at
the Hong Kong Metropolitan University.

In 2022, he participated in the 5th Hong Kong Secondary School Peer Mediation Competition
with his classmates and won the third place. Due to the practices before the competition, Mr
Cheung got accustomed to the use of mediation speaking skills in communicating with others,
and at the same time, applying mediation skills in his daily life. Mediation has become part of

his life. “Harmony and Diversity, Mediate First’ (FlIfI/R[E > :@fE%45) is no longer just a
slogan, but a positive value brought by mediation.

In the same year, Mr Cheung became the Chairman of the Hong Kong Secondary School
Peer Mediation Competition Alumni Association, leading a group of enthusiastic mediators to
promote the knowledge of peer mediation to secondary school students, and enhance the
youth’s understanding of mediation through various online and offline activities. During Mr
Cheung’s term of office, he has also visited many schools to give talks and share his
knowledge on mediation and good communication skills, so as to influence lives through
lives.

In recent years, Mr Cheung has undertaken internships in different institutions and his
experiences have given him a deeper understanding of mediation. Mediation is not only
limited to a few steps or communication skills, but also understanding others’ thoughts and
needs and improving their situation, which in turn makes Mr Cheung more comfortable with
his work.

To the general public, mediation may be a way to resolve disputes, but to Mr Cheung,
mediation is an art, an art that needs to be widely promoted.
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Mr Ho Wai Kit Jason

Hong Kong Secondary Student Peer Mediation Alumni Committee - Secretary
Student, University of Hong Kong

Mr Ho is currently a student pursuing a degree in Science at the University of Hong Kong.

During his secondary school years at St. Francis Xavier's School Tsuen Wan, he participated
in the 5th Hong Kong Secondary School Peer Mediation Competition, where his team
achieved third place. This transformative experience not only allowed him to develop a deep
understanding of the principles and techniques of mediation but also highlighted the
profound impact it can have on resolving conflicts and fostering harmonious relationships.

As someone who values introspection and personal growth, Mr Ho became increasingly
fascinated by the underlying concepts of mediation and its potential to bring about positive
change in both personal and professional contexts. He realised that mediation is not simply
a skillset but a mindset that encourages active listening, empathy, and creativity in finding
mutually beneficial solutions.

Following the competition, Mr Ho eagerly joined the Hong Kong Secondary Student Peer
Mediation Alumni Committee in 2022 and have been serving as the secretary ever since.
This esteemed committee comprises of a passionate group of secondary students dedicated
to promote the spirit of mediation and foster a culture of peaceful resolution. Through Mr Ho’s
involvement, he has had numerous opportunities to deepen his knowledge of mediation by
engaging in thought-provoking discussions, attending seminars and workshops, and actively
contributing to the design and implementation of mediation initiatives.

One particular highlight was the Mediation Essay Competition 2022 Prize Presentation
Ceremony, where Mr Ho had the privilege of designing and writing a thought-provoking
role-play script. This script aimed to showcase the power of mediation in our daily lives.
Mediation is not something distant or detached; rather, it can be a wonderful element that
fully supports and enhances our lives. The positive feedback and applause it received further
reinforced his conviction in the power of mediation.

As Mr Ho transitioned to university life and took on the role of a tutor, he realised the
significance of applying mediation skills in a broader social context. With a larger social circle
and more complex interpersonal relationships, he understood the importance of empathising
with students' emotions and feelings. Whenever negative emotions arise, Mr Ho draw upon
his mediation training to acknowledge his students’ emotions, reflect on his own behaviors
that may have contributed to those emotions, and use a gentle approach to guide them back
to the lesson.
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Through Mr Ho’s journey in mediation, he has come to appreciate the immense value of its
principles and practices in building a harmonious society. He has discovered numerous
norms and techniques that can be applied to create a more peaceful and inclusive
community. He is grateful for the opportunity to continue exploring mediation and contribute
to the promotion of harmonious relationships both within and beyond the academic sphere.
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Dr Louis S.H. Hui, OStJ

Chairman of Resources Management Committee, Carmel Divine Grace Foundation
Secondary School

IMC School Manager, Tseung Kwan O Methodist Primary School

Vice Chairperson of the Parents Teachers Association, Methodist College

Dr Louis Hui possesses a strong academic background. He has obtained doctoral, master,
and bachelor degrees in various disciplines, including education administration and
management, business administration, counseling, and language studies, among others.

With a career spanning over 35 years in the Hong Kong education sector, Dr Hui has held
positions such as deputy discipline master and currently serves as the director of the School
Resources Management Committee. Additionally, he has served as the founding board
chairman of a Family Service Centre funded by a non-governmental organisation (NGO) for
many years. He’s also appointed as the IMC Sponsoring Body Manager. He’s being elected
as the vice-chairperson of the Parent-Teachers Association of a secondary school that his son
is currently studying in. Dr Hui also actively contributes to the Youth and Family Ministry in his
church. Furthermore, Dr Hui serves as a commanding senior in a Youth Uniformed Group in
Hong Kong.

In addition to his extensive experience, Dr Hui has obtained accredited mediator qualifications
in Hong Kong since 2008. He also holds professional memberships in various mediation &
accounting organisations in Hong Kong and overseas. He is actively involved in different
mediation coaching and training, where he has successfully resolved numerous disputes,
complaints, and conflicts involving students, parents, teachers, suppliers, contractors and
other stakeholders. In recognition of the contribution towards the social service, Dr Hui
received the commendation from the Secretary for Home Affairs in 2009.

Given his academic and professional background, Dr Hui has gained extensive experience in
handling mediation cases related to construction work, business issues, personal injury,
bullying, school and family disputes and other similar matters. Dr Hui is now actively
promoting the peer mediation in his schools & associate organisations.
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Ms Josephine Ma

Solicitor
Accredited Mediator
Vice-Chairperson, Hong Kong Mediation Council

Josephine Ma has built a fulfilling career over two decades as a solicitor and mediator, with a
heartfelt focus on relationship and family mediation. Her expertise encompasses an array of
mediation methodologies, including facilitative, transformative, evaluative, therapeutic, and high
conflict mediation techniques. Josephine's adeptness in these varied approaches has enabled
her to expertly guide parties through the resolution of their conflicts.

As a seasoned educator in the realm of mediation, Josephine serves as a trainer for General
Mediator Accreditation Training to build up new mediators. She also serves as a Family Mediation
Supervisor, guiding emerging talents in the specialised field of family mediation. Over the course
of her career, she has been instrumental in enriching the skills of over 1,000 professionals across
Hong Kong, Macau, and mainland China with her insights into mediation styles and the underlying
psychological principles of effective conflict resolution.

Josephine's commitment to excellence in mediation is further exemplified by her longstanding
service of more than 14 years as an assessor with The Hong Kong International Arbitration Center,
and subsequently the Hong Kong Mediation Accreditation Association Limited, the premier accrediting
institution for mediators in Hong Kong. Her work with this reputable body is a testament to her
unwavering dedication to maintaining the highest standards of mediation practice.

Deeply invested in community service, Josephine has devoted nearly a decade to leading peer
mediation training programmes for primary school students and training students and coaches for
secondary school mediation competitions. In the realm of family and community relations, she has
spent the past five years providing pre-marital education and preparation to couples, affirming her
conviction that conflict resolution skills are essential for nurturing the foundational unit of a
harmonious society.

Josephine's philosophy that mediation is not merely a profession but a lifestyle is reflected in her
role as Vice President of the Parent-Teacher Association at her children's school. Her efforts have
been pivotal in fostering a peaceful environment in the parent and student communities.
Additionally, for nearly a decade, she has served as the Chairperson of the Owners’ Committee in
her residential estate, where she has been instrumental in resolving disputes and promoting
amicable relations among residents and the management company of the estate.

In her professional capacity, Josephine also holds the position of Vice Chairperson at the Hong
Kong Mediation Council, a subsidiary of the Hong Kong International Arbitration Centre. In this
role, she ardently advocates for the continuous improvement and adoption of mediation practices
within the region. Her commitment extends beyond her formal duties, as evidenced by over two
decades of volunteer service, culminating in a directorial role on the Executive Committee of The
Hong Kong Catholic Marriage Advisory Council—a testament to her dedication to fostering familial
harmony and well-being in Hong Kong.

Josephine Ma’s steady dedication to the field of mediation, her commitment to community service,
and her leadership in professional organisations quietly speak to her valued role in the field of
conflict resolution.

21
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Mr Paul T K Lam, SBS, SC, JP

Secretary for Justice, Hong Kong SAR Government

Mr Paul Lam has been the Secretary for Justice since 1 July 2022.

Before joining the Government, Mr Lam was a Senior Counsel in private practice specializing
in general civil and commercial proceedings, and has passed the Guangdong-Hong Kong-
Macao Greater Bay Area Legal Professional Examination. He was a former Vice-Chairman of
the Hong Kong Bar Association from 2014 to 2017 and the Chairman from 2017 to 2018. He
sat as a Deputy Judge of the High Court of Hong Kong for short periods each year since 2015.
He was once enlisted in the Panel of Arbitrators of the Shenzhen Court of International
Arbitration and The China International Economic and Trade Arbitration Commission, and
was once appointed by the China University of Political Science and Law in Beijing as
professor.

Mr Lam held a number of public service positions, such as Chairman of the Consumer
Council, Chairman of the Administrative Appeals Board, Chairman of ICAC Operations
Review Committee and Member of Independent Police Complaints Council.
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Q&A Form

https://forms.gle/QTWKG143grMx3r7a7

mE

Questionnaire
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If you have any questions for the speakers, please scan
the QR code to fill in the Q&A form for the Panel Discussion.
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Thank you for attending the School Mediation Seminar.
Your comments are important for us to provide bett
service and we would be grateful if you




