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Development of Family Offices – Setting up a family office 

 A family office is a business entity set up to manage the wealth and affairs of a family

 No. of families serviced: one family or several families

 Ownership” owned by the family or by external professionals

 Physical form: virtual vs physical office, separate from family business or in the same location

 Focus of services: administration, investment mgmt., family management, business management

 Legal form: limited companies, private trust companies

 Generations: one vs. multiple generations, founder led vs external CEO, through succession planning

 The management of a Family Office is based on a normal corporate business model requiring a clear
strategy, governance, best team, infrastructure and efficient execution. However, the primary focus is
to support its founding family which results in a uniquely specialized service business.

Core definition

Different typologies

Business model

Source: UBS Family Advisory APAC 2021
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Development of Family Offices – Purpose of having a family office

Building family talent

 Organizing family education, development, and 
mentoring (together with Family Council)

Support family unity

 Family governance support

 Encouraging (with the Family Council) 
consistent governance practices 
across the family enterprise

 Organizing family engagement 
activities to sustain connection with the 
family enterprise and build family unity

Wealth regeneration

 Timely strategic investments & exits.
Structuring assets for control and value
creation

 Helping to develop wealth creators,
including entrepreneurs

Source: UBS Family Advisory APAC 2021
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Development of Family Offices – Family business sustainability

Source: UBS Family Advisory APAC 2021

“70% of wealthy families lose control of their assets and family harmony
following wealth transfer”
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Development of Family Offices – Business Control & Family Unity

Source: UBS Family Advisory APAC 2021
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Development of Family Offices – Typical Family Office Structure

Source: UBS Family Advisory APAC 2021
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Advantages of Hong Kong – Simple and low tax environment

Source: InvestHK 7



Advantages of Hong Kong – Hong Kong is the Leading Asset/Wealth Management 
Hub and More

Invest Hong Kong 2021 , Quick Reference on Key Financial Figures in Hong Kong Mar 2021
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Advantages of Hong Kong – Hong Kong as an Ideal Platform for IPO and PE

Invest Hong Kong 2021 , Quick Reference on Key Financial Figures in Hong Kong Mar 2021
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Advantages of Hong Kong – Hong Kong as the Philanthropy and Impact Investment Centre
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Advantages of Hong Kong – Hong Kong is a Liveable City with Lifestyle Options and 
Easy Access Globally
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Advantages of Hong Kong – Abundant Supply of Professional Services and Talent
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Mainland China and Greater Bay Area – Strong Growth in Asia HNWIs Population and 
Financial Wealth

Source: Capgemini Financial Services Analysis, 2018, 2019, 2020 13



Mainland China and Greater Bay Area – Greater China is the Key Wealth Creation Region

Source: Fung Business Intelligence, China Council for the Promotion of International Trade, Hurun Wealth Report in Nov 2019
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Mainland China and Greater Bay Area – Hong Kong is Unique Gateway to Mainland
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Mainland China and Greater Bay Area – GBA Wealth Management Connect

Source: Deloitte / CPA Australia – GBA Wealth Management Connect Publication Nov 2020

How WMC might work
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Mainland China and Greater Bay Area – GBA Wealth Management Connect

Source: Deloitte / CPA Australia – GBA Wealth Management Connect Publication Nov 2020 17



Mainland China and Greater Bay Area – Leading Hub for Family Offices & WMC

Source: Family Office Association Hong Kong - Survey Series 2021 18



Government Initiatives – World Class Infrastructure

Source: InvestHK 19



Government Initiatives - Keynote on Promoting Family Office Business
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Government Initiatives - Licensing Requirements for Family Office Businesses
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Government Initiatives - Keynote on Promoting Hong Kong as Premier Asset and 
Wealth Management Centre
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 Passage of Limited Partnership Fund Bill. >200 applications received since the regime came into 
operation, with many funds using GBA as investment theme.

 Provide tax concession for carried interest issued by private equity funds operating in Hong Kong. 
This takes effect from April 2020.

 Consider more measures to attract overseas incorporated funds to domicile in Hong Kong.



Government Initiatives – Full Support from HKSARG
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Government Initiatives - Strong Government and Industry Support to Family Office 
Ecosystem
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InvestHK’s Sector Specialists Group, Business Development Group and 
Worldwide Network
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InvestHK’s Global Development Programme
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InvestHK’s One-stop Platform – Bespoke Advisory Services
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InvestHK’s Resources & Materials
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 Family Office Website  www.familyoffices.hk

 Family Office Pitchbook and Flyer

 InvestHK Events www.investhk.gov.hk/en/events.html

 InvestHK Quarterly Newsletter www.investhk.gov.hk/en/resource-centre.html

 Financial Services Quarterly Newsletter www.investhk.gov.hk/en/news.html

http://www.familyoffices.hk/
http://www.investhk.gov.hk/en/events.html
https://www.investhk.gov.hk/en/resource-centre.html
http://www.investhk.gov.hk/en/news.html


InvestHK’s Media Coverage and Articles

 Wall Street Journal Article on 
“Hong Kong: The Smart Choice for Your Family Office”
https://partners.wsj.com/investhk/family-office/

 Caproasia Interview 2020
https://www.caproasia.com/2020/12/25/interview-with-dixon-wong-head-of-financial-services-at-investhk/

 Forbes Asia

 Forbes China
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https://partners.wsj.com/investhk/family-office/
https://www.caproasia.com/2020/12/25/interview-with-dixon-wong-head-of-financial-services-at-investhk/


InvestHK’s Family Office Case Studies
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 Hywin Wealth  Raffles Family Office  Pacific Hawk



InvestHK’s Engagement of Key Stakeholders

31



Thank you
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